
                                 
NANTUCKET MEMORIAL AIRPORT COMMISSION 

 
February 9, 2016 

 
Agenda 

1.    Announcements 
            a. This Meeting is Being Both Audio and Video Recorded 
 
2.    Review and Approve: 

 a. Agenda 
 b. 1/12/16 Draft Minutes  
 c. 1/19/16 Draft Special Minutes  
 d. Ratify 1/27/16 Warrant 
 e. Approve 2/10/16 Warrant 
  

3.  020916-1 Public Hearing to consider Proposed Revisions to Rates & Charges 
 
4.   Public Comment 
    
5.   Pending Matters 

 a. 042214-2 Formerly Used Defense Site (FUDS) Status 
           b. 011216-1 Emily Air LLC Request for Sub-Lease to Fly Blade, Inc.   
           c. 031015-1 Airline Incentive Plan Discussion 
           d. 020916-2 Ratification of GA Building Mediation Settlement  
 
6.   Pending Leases/Contracts as Set Forth on Exhibit 1, which Exhibit is Herein Incorporated by Reference 

 
7.    Finance 
            a. 020916-3 FY16 Budget Update 
            b. 111015-2 FY2017 Budget  
            c. 011315-2 General Fund Repayment Proposal and Discussion of In-Kind Services 
 
8.   122215-1 Air Service Update  
                           
9.    Manager’s Report 
            a. Project Updates 
                i. Modernization of the Air Traffic Control Tower 
                   a) 020916-4 Ratify PCO #’s 005, 006, 007       
            b. RFP/Bid Status 
            c. Operations Update 
            d. Statistics 
            e. Personnel Report 
                                         
10.   Commissioner’s Comments 
              
11.   Public Comment 
 
12.  Executive Session – G.L. c.30A, §21 (a) 

             a.  Review ES minutes of 8/28/12, 9/18/12, 12/4/12, 12/11/12, 2/26/13, 5/28/13, 9/10/13, 9/24/13, 10/8/13, 
10/22/13, 11/12/13, 12/10/13, 1/14/14, 2/25/14, 3/11/14, 3/25/14, 4/22/14, 6/24/14, 11/25/14, 2/24/15, 
3/10/15, 4/14/15, 5/12/15, 6/9/15, 7/14/15, 8/11/15, 9/8/15, 10/13/15, 11/10/15, 12/8/15, and 12/22/15 for 
possible release; and 1/12/16 and 1/19/16 for review and possible release, and 

              b. Clause 6: To consider the purchase, exchange, lease or value of real property with respect to Exhibit A.  
The Chair has determined that an open session may have a detrimental effect on the negotiation position 
of the Airport Commission, and 

              c. Clause 3 & 6: To consider the purchase, exchange, lease or value of real property and to discuss 
pending litigation to Gatto vs. Town. The Chair has determined that an open session may have a 
detrimental effect on the negotiation and/or litigation position of the Airport Commission.  

Public Safety Facility 
1st Floor Meeting Room 

 

4 Fairgrounds Road 
 

5:00 PM 
 



 

 
1/12/16 Airport Commission Meeting 

Town of Nantucket 
NANTUCKET MEMORIAL AIRPORT 

14 Airport Road 
Nantucket Island, Massachusetts 02554  

 
 

Thomas M. Rafter, Airport Manager            Commissioners 
Phone: (508) 325-5300         Daniel W. Drake, Chairman 
Fax: (508) 325-5306         Arthur D. Gasbarro, Vice Chair 
         Anthony G. Bouscaren 
         Andrea N. Planzer 
DRAFT         Jeanette D. Topham 

 
AIRPORT COMMISSION MEETING 

 
January 12, 2016 

 
The meeting was called to order at 5:00 pm by Chairman Daniel Drake with the following 
Commissioners present: Arthur Gasbarro, Anthony Bouscaren, Jeanette Topham and Andrea 
Planzer. 
 
The meeting took place in the 1st floor Community room at the Public Safety Facility, 4 
Fairgrounds Rd. Nantucket MA. 
 
Airport employees present were: Thomas Rafter, Airport Manager, Noah Karberg, Environmental 
Coordinator, Janine Torres, Office Manager, and Mae Williams, Administrative Assistant.  
 
Mr. Drake announced the meeting was being video and audio recorded. 
 
Mr. Drake asked for comments on the Agenda. Hearing none, the Agenda was adopted. 
 
Mr. Bouscaren made a Motion to approve the minutes of 12/8/15 and 12/22/15. Second by Ms. 
Planzer and Passed unanimously. 
 
Ms. Topham made a Motion to ratify the 12/23/15 warrant and approve the 1/13/16 warrant. 
Second by Mr. Bouscaren and Passed unanimously. 
 
Public Comment – None 
 
Pending Matters  
042214-2 Formerly Used Defense Site (FUDS) Status – Mr. Rafter reported the Army Corps of 
Engineers were on site to inspect and investigate Stockpile X. Mr. Karberg added a draft remedial 
report should be complete by March. 
 
011315-2 General Fund Repayment Proposal and Discussion of In-Kind Services – Town 
Counsel and the Town Finance Director have revised the draft MOU agreement to reflect in-kind 
services to other Town Departments. It will be presented to the Finance committee on Monday, 
January 25, 2016, then to the Board of Selectmen on Wednesday, January 27, 2016.  Once all 
parties agree to the terms it will be sent to Mass. Department of Revenue, MassDOT-Aeronautics 
for their approval. 
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Ms. Topham made a Motion to approve the Memorandum of Understanding with the Town of 
Nantucket for the repayment of transfers from the General Fund for Fiscal years 2012-2014 in 
cash or in-kind according to the schedule in Exhibit A. Second by Ms. Planzer and Passed 
unanimously. 
 
122215-2 Gift Shop Rent Abatement Request – Tenant was asked to attend the Commission 
meeting to discuss further the written response to the request to abate rent. The request was 
declined. Mr. Drake suggested, and it was agreed, to remove the topic from the agenda. 
 
Pending Leases and Contracts 
Mr. Rafter presented the following Leases and Contracts: 

 Superior Tire & Rubber Corp. - Operating Budget purchase contract for a plow blade 
for Airport Loader in the amount of $1,074.74. 

 Jacobs Engineering – Capital Budget Contract needed to Process final payment of 
Airport Master Plan & Sustainability Program in the amount of $94,433.02. 95% of this 
fee is covered by a Grant. 

 Anderson & Kreiger – Operating Budget Letter of Agreement for Legal Services 
regarding Thompson House, Gatto & aviation related General Matters. 

 Lakes Region Environmental Contractors – Operating Budget three (3) year contract 
for Annual Fuel Farm Inspections to expire 12/31/2018 in the amount of $128,500.00. 

 Schmidt Equipment – Capital Budget Contract to overhaul and re-pinning of 1988 
Loader in the amount of $60,000.00. 

 Maron Construction – Insurance Claim to repair the Arrivals Vestibule damaged from 
February 2015 Fire Suppression pipe bursting in the amount of $39,986.00.  PENDING 

 Rectrix Aviation, Inc. – 2016 Airline Lease for $32,280.00 plus Annual Business Fee of 
$1,500.00 plus Landing Fees. (Air Service Incentive Program not factored in).  

 
Kevin Bradley, Vice-President of Operations, Rectrix Aviation requested the effective date to 
begin on initiation of service and FAA approval. The office space will be occupied May 1, 2016 
and the ticket counter upon approval from Department of Transportation (DOT). 
 
Mr. Gasbarro made a Motion to approve the Leases and Contracts on Exhibit 1 excluding Maron 
Construction and Rectrix Aviation. Second by Ms. Topham and Passed unanimously. 
 
011216-1 Emily Air LLC Request for Sub-Lease to Fly Blade, Inc. 
Mr. Tom Cunningham, Managing Member of Emily Air, LLC, addressed the Commission to 
request a sub-lease of Hangar 1 to Fly Blade, Inc. to operate as a staging area for their Charter 
Service. Discussion took place regarding insurance, reporting, security, badging, FAA 
regulations, ramp congestion, and issues regarding circumventing FBO revenue, i.e. record 
keeping. Mr. Rafter clarified the difference between Airline and Air Service Providers vs. Air 
Carrier Providers. Discussion continued regarding alternatives on how maintain the integrity of 
revenue control. Mr. Gasbarro suggested Fly Blade and Mr. Cunningham present more 
information to the Commission of how this could work. Mr. Drake requested Fly Blade to contact 
Mr. Rafter to address these issues and present them to the Commission at their next meeting. 
 
122215-1 Air Service Update – Mr. Rafter has been working closely with Legal and apprised the 
Commission regarding the status of Island Airlines Bankruptcy with regard to the Leasehold 
space. 
 
Mr. Rafter, Mr. Drake, and Mr. Karberg attended an Air Service Forum held in Hyannis on 
Friday, January 8, 2016 to discuss a regional approach to improve off season service for the Cape 
and Islands. A Small Community Air Service Development Grant (SCASD Grant) was discussed 
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that is designed to be used in markets that have pricing issues or limited service and that is used 
as a revenue guarantee to small airports. A regional approach to a SCASD Grant would enable 
the Airport to partner with Hyannis to strengthen connectivity between the Island and Hyannis. 
Another topic of discussion was a regional approach for a more level playing field for all 
transportation.  
 
Due to a change in Federal Aviation Administration (FAA) regulations all airlines are facing a 
pilot shortage. Mr. Rafter is drafting letters to our Congressional delegation to inform them how 
acutely this is affecting small airports.  
 
Mr. Bouscaren made a Motion to give Mr. Rafter the Commissions endorsement to address the 
Congressional Representatives. Second by Ms. Topham and Passed unanimously. 
 
A discussion regarding Letters to the Editor in the Inquirer & Mirror resulted in the review of a 
response letter to clarify the Airports position on some of those items and to educate the public.  
 
Mr. Bouscaren made a Motion to approve the letter to the Inquirer & Mirror. Second by Ms. 
Planzer and Passed unanimously. 
 
031015-1 Airline Incentive Plan Discussion – Mr. Rafter reviewed clarifications and 
modifications made to the existing Air Service Incentive Program that could help create more 
connectivity to Hyannis. Flights that qualify would be retroactive to January 1, 2016. Approval 
from FAA is pending.  
 
011216-2 Review and Discussion of Proposed Solar ATM Articles – Mr. Rafter reported: 
Town Counsel has made a determination Article 18 of 2015  Town Meeting covers the land at the 
Airport for a land Lease to the Town. The Commission has the authorization to approve the 
specific land identified for solar use subject to Board of Selectmen and FinCom approval. There 
are other Town Articles needed to complete this transaction. Mr. Gasbarro made a 
recommendation to reconvene the Energy and Environment Sub-committee. 
 
Manager’s Report – Mr. Rafter reported: 
Project Update 
Air Traffic Control Tower (ATCT) current work-in-progress includes electrical, duct work, 
sprinkler system, and drywall installation. 

 011216-3 - A request to approve a policy to allow Mr. Rafter to approve 
construction Change Orders up to $10K on the Air Traffic Control Tower 
project. Any proposed change orders greater than $10K would require 
Commission approval.  

 
Mr. Gasbarro made a Motion to approve the Policy for Addressing Change Orders for the 
Modernization of the Air Traffic Control Tower. Second by Ms. Planzer and Passed 
unanimously. 

 011216-4 – Mr. Rafter presented three Change Orders to ratify pursuant to the 
Policy. PCO 002 for $1,555, PCO 003 for $6,794, & PCO 004 for a credit of 
$254. 

 
Mr. Gasbarro made a Motion to ratify PCO’s 002, 003, & 004. Second by Ms. Topham and 
Passed unanimously. 
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 Draft scope and proposal on Capital Improvement Projects (CIP) Vault Room 
Rehabilitation, Interactive Employee Training, and Public Address/Flight 
Information Display System (FIDS) has been received by Jacobs Engineering. 
Questions and concerns regarding a Design/Build will be reviewed with Jacobs. 
 

RFP/Bid Status – Mr. Rafter reported: 
 Development of specs for the Fuel Farm Pipe painting project is in the works. 
 Responses to the Car Rental Concession RFP’s have been received and are being 

reviewed. 
 Passenger Boarding Ramp specs are being developed. 
 Specs for the HVAC/Geothermal systems servicing are being circulated to other Town 

Departments for inclusion of their systems. 
 The Airport will be working with Lisa Balkunas to help us establish an Advertising 

Program.  
 
Operations – Mr. Rafter reported: 
 A meeting with FinCom is scheduled for Monday, January 25, 2016 to review the revised 

FY17 budget to review the impact of Island Airlines bankruptcy as well as a revenue 
recovery plan.  

 Procurement to repair our Airport Rescue Fire Fighting truck engine is under way. 
 Rates & Charges will be reviewed to address Terminal User Landing Fees for the aircraft 

Rectrix Aviation plans to fly as well as a request to re-categorize the freight fee, and add 
a minimum fee for Special Event. 

 
Statistics – Mr. Rafter reviewed the November 2015 overall statistics as well as the December 
Fuel & Noise Complaint statistics: 
 Operations are up 3.01% from November 2014. Year-to-date up 2.15%. 
 Enplanements are down 10.21% from November 2014. Year-to-date down 4.47%. Jet A 

gallons sold is down 36.68% from November 2014. Year-to-date us up 4.59% 
 Jet A gallons sold is down 12% from December 2014. 
 AvGas gallons sold are up 14.20% over November 2014. Year-to-date up 5.44%. 
 AvGas gallons sold are up 8% from December 2014. 
 Freight is down 11.7% from November 2014. Year-to-date is down 2.61%. 
 2 Noise Complaints were filed in November 2015. 
 11 Noise Complaints were filed in December 2015. 

 
Personnel – Jamie Sandsbury & husband as well as Noe Pineda and wife have both had baby 
girls. Noe’s baby girl was 2016 New Year’s baby. All are happy and healthy!! 
 
Commissioners Comments’ 
None 
 
Public Comment 
Mr. Cunningham addressed the Commission to comment on the request made for special freight 
fee for dedicated charter service for newspapers. All other freight would operate as partial loads. 
He also offered his opinion regarding the unbalanced approach to transportation that the Town of 
Nantucket has taken that has created a great burden for the aviation business.  
 
Having no further business for Open Session, Ms. Planzer made a Motion to go into Executive 
Session, under G.L. Chapter 30 A, Section 21 A, not to return to Open Session, to review 
Executive Session Minutes as enumerated on the Agenda; Clause 6 - to consider the purchase, 
exchange, lease or value of real property with respect to Exhibit A of the Airport Layout Plan and 



 

1.12.16 Airport Commission Meeting 
Page 5 of 5 

 

under Clauses 3 & 6 to consider the purchase, exchange, lease or value of real property and to 
discuss pending litigation to Gatto vs. Town. The Chair has determined that an open session may 
have a detrimental effect on the negotiation/litigation position of the Airport Commission. 
Second by Mr. Bouscaren and Passed by the following roll-call vote: 

 
Mr. Bouscaren – Aye 
Ms. Topham - Aye 
Ms. Planzer - Aye 
Mr. Gasbarro – Aye 
Mr. Drake – Aye 

 
Meeting adjourned at 5:37 pm 
 
Respectfully submitted, 
 
 
 
___________________________________ 
Mae R. Williams, Recorder 
 
Master List of Documents Used 
1/12/16 Agenda including Exhibit 1 
12/8/15 Draft Minutes 
12/22/15 Draft Minutes 
12/23/15 Warrant Signature Sheet 
1/13/16 Warrant Signature Sheet 
12/14/15 email from J. Giorgio to L. Gibson re: Draft of Memorandum of Understanding (MOU) between 
Nantucket Board of Selectmen and Nantucket Memorial Airport Commission including attachment of 
revised MOU 
12/23/15 Response letter to Planet ACK, Inc. re: Request for Rent Abatement 
Superior Tire and Rubber Corp. Contract ($1,503.02) 
Jacobs Engineering Group, Inc. Master Plan Contract ($94,433.02) 
12/23/15 Anderson & Krieger Letter of Engagement  
Lakes Region Environmental Contractors, Inc. Contract ($128,500.00) 
Schmidt Equipment, Inc. ($50,543.93) 
Maron Construction Co., Inc. (39,986.00) 
Air Service Incentive Program Draft 
1/7/16 email string between J. Torres, T. Cunningham and M. Tomkiel Subject: Request for Sub-Lease 
Emily Air, LLC Hangar 1 Sub-Lease to Fly Blade request 
Policy for Addressing Change Orders for Modernization of Air Traffic Control Tower (ATCT) 
Maron Construction Co., Inc. PCO 002 ($1,339.20) 
Maron Construction Co., Inc. PCO 003 ($6,794.00) 
Maron Construction Co., Inc. PCO 004 (-$254.00) 
November 2015 Statistics Report includes December Fuel and Noise Complaints 
Handouts 
Draft letter “To the Editor” to Inquirer & Mirror from Daniel Drake, Chairman 
1/6/16 email from A. Bonney to T. Rafter Subject: Cape Air Follow Up  
Amended Exhibit 1 that includes Rectrix Aviation 
Air Service Incentive Program Red-Line Draft 
011315-2 Proposed 2016 ATM Warrant Articles and General Fund payment schedule 
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Town of Nantucket 
NANTUCKET MEMORIAL AIRPORT 

14 Airport Road 
Nantucket Island, Massachusetts 02554  

 
 

Thomas M. Rafter, Airport Manager            Commissioners 
Phone: (508) 325-5300         Daniel W. Drake, Chairman 
Fax: (508) 325-5306         Arthur D. Gasbarro, Vice Chair 
         Anthony G. Bouscaren 
         Andrea N. Planzer 
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AIRPORT COMMISSION SPECIAL MEETING 

 
January 19, 2016 

 
The meeting was called to order at 4:06 pm by Chairman Daniel Drake with the following 
Commissioners present: Anthony Bouscaren, Jeanette Topham and Andrea Planzer. 
 
Commissioner Arthur Gasbarro was absent. 
 
The meeting took place in the 2nd floor Conference Room in the Nantucket Memorial Airport 
General Aviation and Administration Building, 14 Airport Road, Nantucket MA. 
 
Airport employees present were: Thomas Rafter, Airport Manager, and Janine Torres, Office 
Manager.  
 
Mr. Drake asked for comments on the Agenda. Hearing none, the Agenda was adopted. 
 
Public Comment – None 
 
Mr. Rafter announced American intends to add weekend service to LaGuardia beginning June 4th 
through September 4th in addition to their Washington National destination using an Embraer 
170 aircraft. 
 
Mr. Rafter announced Jet Blue will be beginning service on May 4th.   
 
Mr. Rafter handed out a draft of the revised FY17 budget for discussion at the February 9th 
Commission meeting. 
 
Pending Leases and Contracts 
Mr. Rafter presented the following Leases and Contracts: 

 Maron Construction – $39,986 Contract to repair to the Terminal Arrivals Vestibule 
damaged from February 2015 Fire Suppression pipe burst 

 Rectrix Aviation, Inc. – 2016 Terminal Airline Lease for $32,280.00 plus Annual 
Business Fee of $1,500.00 plus Landing Fees. (Air Service Incentive Program not 
factored in).  

 
Ms. Topham made a Motion to approve the Rectrix Lease and Maron Construction Contract. 
Second by Ms. Planzer and Passed unanimously. 
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Having no further business for Open Session, Mr. Bouscaren made a Motion to go into Executive 
Session, under G.L. Chapter 30 A, Section 21(a), Clause 3: to discuss strategy with respect to 
pending litigation with respect to the completion of the GA Building. The Chair determined that 
an open session may have a detrimental effect on the litigation position of the Airport 
Commission.  Second by Ms. Topham and Passed by the following roll-call vote: 

 
Chairman Drake - Aye 
Ms. Topham - Aye 
Ms. Planzer - Aye 
Mr. Drake – Aye 

 
Meeting adjourned at 4:12 pm. 
 
 
Respectfully submitted, 
 
 
 
___________________________________ 
Janine M. Torres, Recorder 
 
 
 
 
Master List of Documents Used 
1/19/16 Agenda 
Rectrix Aviation 2016 Lease 
Maron Construction Arrival Vestibule Repair Contract 







PROPOSED CHANGES ARE HI-LIGHTED IN YELLOW

Aeronautical Fees

Business Operating Fee $1,500.00 Annually or any part thereof

Counter & Office Space $40.00/sq. ft. / year Minimum 250 sq. ft.

Common Use Space $10.00/sq.ft. / year

Signatory* Fuel Discount
Jet -A Cost + $1.05 Advance Deposit Required

AvGas Cost + $1.05 Advance Deposit Required

*Signatory is defined as having an annual lease in the terminal that meets airport established
minimum standards and providing year round service.

Landing Fee - Terminal Users
B-N Islander, Cessna 402 (annual lease) $13.50 Per Landing

Cessna Caravan (annual lease) $17.00 Per Landing
KingAir 300/350 (annual lease) $30.94 Per Landing

CRJ200 (annual Lease) $109.31 Per Landing
Other Aircraft $2.75/1,000 lbs Per Landing

Seasonal Terminal/Ramp Access Fee
May  - September $3,000/mo 4 Mo. Minimum, Paid in Advance

Building Use Charge (FBO Facility)

(Plus Ramp Fees listed under General Aviation)

May - September  $1,575/mo 4 Month Minimum
October - April $525.00/mo

Landing Fee - FBO Facility User
Single Engine $2.75 /1000 lbs.
Multi Engine $30.00 for the first 6,000 lbs + $2.75 each 1,000 lbs

(or increments of) over 6,000 lbs

Freight/Mail $0.05/pound of gross weight (inbound only) + Landing Fee*
No recommended Changes

  Signatory Terminal User

Aircraft with passenger seating capacity of nine or less and 
operating eight or less scheduled flights per day.

       Airline/Air Charter/Air Taxi

Nantucket Memorial Airport
Rates and Charges

 Effective 5/15/2015 Revised 6/2/15; 7/14/15; 9/8/15
DRAFT FOR PUBLIC HEARING ON 2/9/16 AT 5:00 P.M. - PSF - 4 Fairgrounds Road

*Freight/Mail Landing Fee based on MGTOW unless carrier ia a



Rates & Charges_2.2016_Draft Page 2 of 4

Aeronautical Fees (cont'd)

Landing Fee 
Single Engine/Light Twin (<6,000 lb) $5.00 Per Landing

Multi Engine All others $30.00 for the first 6,000 lbs + $2.75 each 1,000 lbs
(or increments of) over 6,000 lbs

Ramp Fee (Charged per calendar day)
Ramp Fee (Per Trip/Max 24 hr Period) * For Aircraft 6,000 # or Less Only

      0 -  5,999 lbs. $10.00 * Waived w/ purchase of minimum 10 gal. 

6,000 - 9,999 lbs. $50.00
10,000 - 24,999 lbs. $110.00
25,000 - 49,999 lbs. $330.00

50,000  + lbs. $550.00

Note: All Landing & Ramp Fee weights are MGTOW

Tie Down Reserved tie down fees are for aircraft up to 6,000 MGTOW

Annual Reserved Ramp $1,500.00

 Annual Reserved Grass $900.00 Includes 1 Vehicle Parking Permit

Hangars #2 and #4   (Non-heated) *
Jet & Multi Turbo Prop $150.00 Daily

$1,500.00 Monthly
Single Turbo Prop $90.00 Daily

$900.00 Monthly
Multi-Engine Piston $60.00 Daily

$600.00 Monthly
Single Engine Piston $50.00 Daily

$300.00 Monthly

Hangar #3 (Heated)
Jet & Multi Turbo Prop $180.00 Daily

$1,800.00 Monthly
Single Turbo Prop $120.00 Daily

$1,200.00 Monthly
Multi-Engine Piston $80.00 Daily

$800.00 Monthly
Single Engine Piston $60.00 Daily

$400.00 Monthly
*Hangar #2 to become heated after which heated rates would apply.

Lease Application Fee $1,000.00 Per Lease
Land Lease Minimum 50% FMV (Fair Market Value) sq. ft. / Year

Annual CPI-W Reviews
Equipment Storage

Off Season $200.00 Per Month Per Piece
Abandoned Equipment Disposal $1,000.00 Per Piece

Note: All Landing & Ramp Fees Waived for Military/Gov't/Medical Related/Flight School Operations

       General Aviation

}
First 6,000 lbs. + $100.00 each 1,000 
lbs. or part thereof.                 

         Other Aeronautical Fees
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Business Operating Fee $1,500.00 Annually or any part thereof

Lease Application Fee $3,000.00 Per Lease

Retail
Space Varies

Common Use Space $10.00 sq. ft. / Year
Participation Fee Negotiated

Land Lease Minimum FMV (Fair Market Value) sq. ft./ year
Annual CPI - W Reviews

Rental Car Fees (On-Airport)
Business Operating Fee $1,500.00 Anually of any part thereof
Counter & Office Space $45.00 sq. ft. / Year

Common Use Space $10.00 sq. ft. / Year
Gross Receipts 10% Per month

Customer Facility Charge $4.00 Per rental day / Per Vehicle
Reserved Parking $200.00 Per Assigned Space Annually

Remote Parking $1,000.00 Annually

Rental Car Fees (Off-Airport)
Business Operating Fee $1,500.00 Anually of any part thereof

Gross Receipts 10% Per month

Taxi/Livery/Charter/Courtesy Van $400.00 Per vehicle Annually

Tour Bus Permit $300.00 Per vehicle Annually

Livery Ramp Access Permit Fee * $1,500.00 Annual Business Fee (up to 5 Permits)
Additional  Permits* $300.00 Each 

* Must Provide Plate # per Permit Non-transferrable
* Permit covers Livery service above.

Ramp Access Escort Fee without Permit $10.00 Per Vehicle / Per Escort
Assessed to Aircraft Operator

Vehicle Parking
         Short Term (Front Section of Main Lot) No Overnight Parking $50.00 Fine + Overnight/per day
         Short Term (FBO Facility) No Overnight Parking $50.00 Fine + Overnight/per day
         Reserved car Rental Spaces Medallion Required $50.00 Fine + Overnight/per day

          Long Term (Main Lot)
Daily $20.00 Per Night

Monthly * $200.00 Paid in Advance
6 Month ( Nov - Apr) * $1,000.00 Paid in Advance

6 Month (May -Oct) * $1,500.00 Paid in Advance
Annual * $2,000.00 Paid in Advance

          Lost Token Fee $20.00

          Long Term (Overflow Lot) $20.00 Overnight Fee/per day

*Commercial Vehicle with Town Contract 50% Discount For Length of Contract

          Long Term (FBO Facility) Without valid Airport Parking Tag:
Airport Employee Parking Spaces Parking Tag Required $50.00 Fine + $20.00 Overnight/per day

All Other Non-Reserved Spaces Without Parking Tag $20.00 Overnight Fee/per day

Non-Aeronautical Fees

Ground Transportation
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Catering 25% Total Invoice

Deicing Market Rate Gallon (Minimum 10 gallons)
$150.00 Call back Fee (11 pm - 7 am)

Lav-Cart Service $100.00

Pre-Heat $25.00

Fingerprinting $50.00 Per individual

SIDA Badge $300.00 Refundable Deposit

Security/AOA Escort $300.00 First Hour (or any part thereof)
$100.00 Ea. Additional Hour (Max 4 Hours)

Meeting Room (Seats 8-10) * $300.00 /hr      Audio/Visual add $75.00/hr
* Tenant Discount 16 Hours Free 50% Discount Thereafter

Artwork Concession Fee 15% of sale price.

Special Events Building Rental $1,000.00 Minimum - Plus Associated Airport

Literature Rack -Year Round Locations
Terminal - Air Taxi Arrivals $525.00 Annually or any part thereof

FBO Facility $525.00 Annually or any part thereof

Literature Rack - Seasonal Location
Terminal - Summer Arrivals $263.00 May - October Only

Display Cases - Main Terminal Only
         Air Taxi Departure Gate 

Season 1 (June 1 - Sep 30) $4,200.00 Commercial Use Only
Season 2 (Oct - May) $1,575.00 Commercial Use Only

         Security Concourse
Season 1 (June 1 - Sep 30) $4,200.00 Commercial Use Only 

No Charge Non-Profit 
Season 2 (Oct - May) $1,575.00 Commercial Use Only

No Charge Non-Profit 

Advertising

 Expenses.   Requires Approved 
Airport Special Event Permit 
Application & Related Town 
Permits

Other Services











































 

 
 

Nantucket Memorial Airport (ACK) 
Air Service Incentive Program 

 
 
 
Goals: 
Air Service to Nantucket Island is one of only two means of access to and from the mainland.  
There are five categories of travelers in this market; Year-Round Island Residents, Seasonal 
Island Residents, Second Home Owners, Short-Term Island Visitors and Daily 
Workers/Commuters.  The three main goals in developing air service for ACK are to maintain 
and expand year-round connectivity to the mainland via existing providers, address the longer 
seasonal demands with connectivity to the national system and to create improved access to 
the national system during the off-season at reasonable rates. 
 
The intention of this Incentive Plan is to expand current service and attract additional service to 
existing and new markets.  Additionally, this plan is intended to provide support to maintain 
connectivity to the mainland through Essential Destinations that provide access to critical 
services for the island community.  This plan is designed to encourage air service expansion by 
providing temporary waiver of certain fees and reduced fees for a definitive period of time. 
 
The airport leadership and the community recognize the importance of air service and have 
created this Air Service Incentive Program (ASIP) as a means to help attract and maintain air 
service at ACK.  
 
These incentives will be administered so as not to increase fees and charges on any non-
participating air carrier. 
 
Eligible Service: 
The incentive program is offered on a nondiscriminatory basis to any airline providing new 
routes or additional flights on a qualified service. 
Qualified Service means: 

1. The service provided must be approved by the Nantucket Memorial Airport Commission 
2. Essential Destinations – As an island located thirty miles off the mainland coast of the U.S., 

Nantucket considers certain destinations as essential for island services and needs.  Currently 
Hyannis/Barnstable County provides critical services needed and desired by island residents.  
Due to demand levels and this unique need, Essential Destinations will be given consideration 
accordingly.  

3. Priority Markets - Preference will be given to routes that provide connectivity to the national air 
transportation system as well as serve markets important to the island tourism such as the 
following airports: LaGuardia (LGA), John F. Kennedy (JFK), Liberty, Newark (EWR), Ronald 
Reagan National (DCA), Dulles (IAD), Baltimore/Washington (BWI), Philadelphia (PHL), Chicago 
O’Hare (ORD), Chicago Midway (MDW) and Atlanta Hartsfield (ATL). 



 

4. Further preference will be given to routes that serve major hubs and offer opportunities for 
same airline (on-line) and other airline (inter-line) connections.  

5. The airline must offer a minimum of two nonstop flights per week 
6. Seasonal and less than daily service is eligible however the airline must operate for a minimum 

of 60 days within the same year. 
7. New routes or additional flights are defined as not being in place within the past twelve months.  
8. Incentives apply only to the net number of additional, new flights to a market (e.g. if a carrier 

serves EWR year round with one daily flight and then decides to increase the frequency to twice 
a day during the peak season the incentive only applies to  the net increase in flights, in this 
example the seasonal extra section). 

9. Airline must submit request for incentive and provide flight schedule details thirty (30) days in 
advance to qualify. 

10. The service must be available to the public for purchase through conventional means. 
11. Carrier must have an agreement to operate from the main terminal. 

 
 
Effective Period of Incentive Program 
This Incentive Plan is effective from June 1, 2015 through May 31, 2018.  However the Airport 
Commission may opt to extend or revise the program. 
 
 
Incentives: 
 

FEE WAIVERS     

Service Counter & Office 
Space 

Signatory Fuel    
Discount * 

Landing Fees           
(Qualifying Flights ONLY) 

New  or Added Essential Destination 
Flights N/A/ N/A/ 50% for first 6 months            

25% for months 7-9 

New Unserved Priority Market Flights 
25% for term of 
service up to a 
max. of 1 year 

N/A/ 100% for 2 years 

New or Added Priority Market Flights N/A N/A/ 100% for 2 years 

New Unserved Market Flights 
25% for term of 
service up to a 
max. of 1 year 

N/A/ 75% for year 1                           
50% for year 2 

New Entrant Airline 50% for 1 year N/A/ All Above Apply 

Year Round Signatory N/A/ Cost + $1.05 for 2 
years N/A 

* signatory is defined as having and annual lease 
in the terminal that meets airport established 
minimum standards and providing year round 

service 

      

 
Chart indicates percentage amounts that published rates will be reduced by, with the exception of the 
Signatory Fuel Discount. 
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Exhibit 1

Pending Leases/Contracts/Agreements

February 9, 2016

Type With Amount Other Information Source of Funding

Continued PFC Consulting (Reporting)

Expires 12/31/16

Repairs to Fire Truck Engine

Expires 6/30/16

Purchase SRE Snow Blower

Catering Agreement

Plus 25% of Catering Fees

Pending

Operating

License Agreement A Taste of Nantucket ($1,500.00) Income

Contract New England Detroit Diesel-Allison

Capital

$60,000.00

AIP Funded: FAA (90%); DOT (5%)

Contract McFarland-Johnson

Kodiak America $697,200.00

$6,700.00 Operating

Contract



































































































Per Policy Adopted 01/12/16

Maron Construction Contract 2,323,000.00$     PCO 002 12/17/2015 1,555.00$         
Previously Approved Change Orders 8,095.00$             PCO 003 12/17/2015 6,794.00$         
Total Net Change Orders to Ratify 3,232.00$             PCO 004 1/4/2016 (254.00)$           

New Contract Total 2,334,327.00$     

Total new CO > $10K to Approve -$                       8,095.00$         

Pending New Contract Total 2,334,327.00$     

New Change Orders since 1/12/16
PCO 5 2/1/2016 1,338.00$         
PCO 6 2/1/2016 (1,014.00)$        
PCO 7 2/1/2016 2,908.00$         

3,232.00$         

Total Approved & Pending < $10K 11,327.00
Total Pending > $10K $0.00

Total new Change Orders to Ratify

Pending Change Orders > $10K

ATCT MODERNIZATION CONSTRUCTION CHANGE ORDERS

Change Orders Approved by Manager & Ratifed

Previously Approved/Ratified
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Monthly 
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Nantucket Memorial Airport

Operations FY2015 vs. FY2016
CY 2015 CY 2016

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

FY 2016

IT
IN

ER
AN

T

Air Carrier 280 310 162 56 0 0 808

Air Taxi 11,164 10,138 7,886 6,157 4,360 3,461 43,166

General Aviation 6,157 5,941 3,970 2,607 2,036 1,685 22,396

Military 99 29 69 45 64 257 563

TOTAL Intinerant 17,700 16,418 12,087 8,865 6,460 5,403 66,933

LO
CA

L Civil 22 5 30 32 5 16 110

Military 13 0 0 12 0 0 25

TOTAL Local 35 5 30 44 5 16 135

TOTAL Operations 17,735 16,423 12,117 8,909 6,465 5,419 67,068

% Change 5.53% -5.99% 6.88% 5.27% 3.01% -21.02%

December 2015 vs. December 2016 Down -21.02%    
YTD  Down – 0.21%

JUL AUG SEP OCT NOV DEC TOTAL % Change

Operations FY2012 17,069 16,571 11,730 9,580 7,892 8,238 71,080

Operations FY2013 19,062 18,899 13,589 9,581 8,624 7,309 77,064 8.42%

Operations FY2014 16,459 17,761 13,170 10,184 7,532 7,040 72,146 -6.38%

Operations FY2015 16,805 17,470 11,337 8,463 6,276 6,861 67,212 -6.84%

Operations FY2016 17,735 16,423 12,117 8,909 6,465 5,419 67,068 -0.21%



Nantucket Memorial Airport

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Operations FY2013 19,062 18,899 13,589 9,581 8,624 7,309 6,645 5,546 7,257 8,305 10,302 11,779
Operations FY2014 16,459 17,761 13,170 10,184 7,532 7,040 5,329 4,821 6,031 7,870 10,675 12,767
Operations FY2015 16,805 17,470 11,337 8,463 6,276 6,861 4,341 3,883 5,378 7,209 9,416 11,786
Operations FY2016 17,735 16,423 12,117 8,909 6,465 5,419
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Nantucket Memorial Airport

Passenger Enplanements FY2015 vs. FY2016

CY 2015 CY 2016
FY2016 AIRLINE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL

Cape Air  (KAP) 7,229 8,182 6,178 3,366 1,776 1,536 28,267
United Airlines 2,093 1,686Closed Closed Closed Closed Closed Closed Closed Closed Closed 3,779
Delta Airlines 2,193 2,696Closed Closed Closed Closed Closed Closed Closed Closed Closed 4,889
Island Air (ISA) 4,972 4,803 4,269 4,272 3,252Closed Closed Closed Closed Closed Closed Closed 21,568
JetBlue Airways 10,030 11,536 6,175 2,062Closed Closed Closed Closed Closed Closed 29,803
Nantucket Air  (ACK) 1,580 1,540 1,275 1,347 868 1,054 7,664
Tradewind Aviation 1,218 1,387 666 199 111 162 3,743
US Airways 1,935 1,422 259Closed Closed Closed Closed Closed Closed Closed Closed 3,616
Monthly Total 31,250 33,252 18,822 11,246 6,007 2,752 103,329
% Change Prior Year -3.21% -6.34% -2.21% -2.72% -10.21% -61.52%

December 2015 vs. December 2016 Down –61.52%
YTD Down -8.10%

JUL AUG SEP OCT NOV DEC TOTAL % Change

Enplanements FY 2012 31,199 31,788 18,774 12,012 9,029 8,752 111,554

Enplanements FY 2013 31,484 32,852 19,449 12,130 8,476 8,647 113,038 1.33%

Enplanements FY 2014 32,009 35,758 20,330 12,665 7,717 7,534 116,013 2.63%

Enplanements FY 2015 32,285 35,503 19,247 11,561 6,690 7,152 112,438 -3.08%

Enplanements FY 2016 31,250 33,252 18,822 11,246 6,007 2,752 103,329 -8.10%



OPERATIONS ENPLANEMENTS

AIRLINE FY15 December FY16 December % Diff.
FY15 

December
FY16 

December % Diff.
Cape Air  (KAP) 352 318 -10% 1,639 1,536 -6%
Piedmont/United Closed Closed Closed Closed Closed Closed
Continental Connection (Comut air) Closed Closed Closed Closed Closed Closed
Delta Express (Freedom Air) Closed Closed Closed Closed Closed Closed
Delta Airlines Closed Closed Closed Closed Closed Closed
Island Air  (ISA) 561 Closed Closed 4,028 Closed Closed
JetBlue Airways Closed Closed Closed Closed Closed Closed
Nantucket Air  (ACK) 346 212 -39% 1,338 1,054 -21%
Tradewind Aviation 42 56 33% 147 162 10%
USAirways  (Air Wisconsin - AWI) Closed Closed Closed Closed Closed Closed
Monthly Total 1,301 586 -55% 7,152 2,752 -62%

Nantucket Memorial Airport

Operations and Enplanements
December

FY2015 vs. FY2016



2015 2014

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January 12 5 2.40 9 27% 71% 7
February 22 10 2.20 9 24% 83% 12
March 8 9 0.89 9 10% 0% 8
April 0 0 #DIV/0! 9 #DIV/0! #DIV/0! 0
May 5 15 0.33 9 4% -69% 16
June 0 0 #DIV/0! 9 #DIV/0! -100% 18
July 179 59 3.03 9 34% -2% 183
August 203 60 3.38 9 38% -11% 227
September 107 48 2.23 9 25% 410% 21
October 122 36 3.39 9 38% #DIV/0! 0
November 61 13 4.69 9 52% 61% 38
December 9 13 0.69 9 8% -82% 50

Nantucket Memorial Airport Total Passenger Enplanements CAPE AIR       9 Seats (HYA)

2015 2014

Enplanements # of flights
Average # of 
Pax per flight Capacity

Average Load 
Factor %

Enplanement 
Change % Enplaned Deplaned

January 1004 289 3.47 9 39% -25% 1346
February 1157 261 4.43 9 49% -14% 1340
March 1613 344 4.69 9 52% -19% 1999
April 1727 354 4.88 9 54% -27% 2375
May 1489 325 4.58 9 51% -44% 2648
June 1560 302 5.17 9 57% -45% 2821
July 1580 305 5.18 9 58% -42% 2718
August 1540 302 5.10 9 57% -42% 2667
September 1275 255 5.00 9 56% -47% 2388
October 1347 238 5.66 9 63% -38% 2188
November 868 204 4.25 9 47% -38% 1392
December 1054 212 4.97 9 55% -21% 1338

Nantucket Memorial Airport Total Passenger Enplanements ACK AIR 9 Seats (HYA)

Nantucket Memorial Airport
Cape Air, ACK Air and Island Air Average Load Factors for ACK-HYA



Nantucket Memorial Airport
Cape Air Average Load Factors for ACK-BOS

2015 2014

Enplanements # of flights
Average # of Pax 

per flight Capacity
Average Load 

Factor %
Enlpanement 

Change % Enplaned Deplaned
January 723 174 4.16 9 46% 4% 696
February 707 140 5.05 9 56% 1% 697
March 865 201 4.30 9 48% 0% 869
April 1286 231 5.57 9 62% 3% 1252
May 1820 331 5.50 9 61% -8% 1976
June 2491 400 6.23 9 69% -9% 2739
July 4740 788 6.02 9 67% 23% 3869
August 5297 763 6.94 9 77% 25% 4240
September 4321 642 6.73 9 75% 29% 3360
October 2502 392 6.38 9 71% 9% 2298
November 1326 220 6.03 9 67% 6% 1256
December 1212 217 5.59 9 62% -9% 1336

Nantucket Memorial Airport
Total Passenger Enplanements
CAPE AIR       9 Seats (BOSTON)



Nantucket Memorial Airport

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Enplanements FY 2013 31,484 32,852 19,449 12,130 8,476 8,647 6,183 5,893 7,481 9,407 13,479 19,847
Enplanements FY 2014 32,009 35,758 20,330 12,665 7,717 7,534 4,728 4,506 6,358 8,453 14,230 19,841
Enplanements FY 2015 32,285 35,503 19,247 11,561 6,690 7,152 4,233 4,536 6,026 7,607 11,039 18,411
Enplanements FY 2016 31,250 33,252 18,822 11,246 6,007 2,752
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Nantucket Memorial Airport

Jet A Gallons Sold FY2011 vs. FY2016

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total 

FY11 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 25,579.00 70,286.00 139,264.00 1,127,270.00 

FY12 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 28,968.00 64,348.00 167,260.00 1,217,635.00 

FY13 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 20,748.00 6,688.00 11,008.00 9,704.00 18,140.00 49,217.00 178,209.00 1,164,958.00 

FY14 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 16,948.00 67,246.00 163,379.00 1,194,978.00 

FY15 345,249.00 355,563.00 126,097.00 50,498.00 27,809.00 26,861.00 3,942.00 3,647.00 4,959.00 16,853.00 60,759.00 185,124.00 1,207,361.00 

FY16 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 970,413.00 

13% -4.69% 17.9% 0.7% -36.68% -12.01%

December 2015 vs. December 2016 Down – 12.01%
YTD Up 1.22%

July Aug SEP OCT NOV DEC YTD Total % Change

2011 Jet A 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 558,804.00 

2012 Jet A 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 618,729.00 10.72%

2013 Jet A 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 20,748.00 578,286.00 -6.54%

2014 Jet A 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 578,836.00 0.10%

2015 Jet A 345,249.00 355,563.00 126,097.00 50,498.00 27,809.00 26,861.00 586,828.00 1.38%

2016 Jet A 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 579,667.00 -1.22%



Nantucket Memorial Airport

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY11 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 25,579.00 70,286.00 139,264.00
FY12 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 28,968.00 64,348.00 167,260.00
FY13 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 20,748.00 6,688.00 11,008.00 9,704.00 18,140.00 49,217.00 178,209.00
FY14 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 16,948.00 67,246.00 163,379.00
FY15 345,249.00 355,563.00 126,097.00 50,498.00 27,809.00 26,861.00 3,942.00 3,647.00 4,959.00 16,853.00 60,759.00 185,124.00
FY16 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00
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January vs. January UP 53%

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June 

FY11 296,316.00 318,813.00 117,739.00 55,443.00 35,941.00 30,868.00 14,673.00 12,538.00 9,810.00 25,579.00 70,286.00 139,264.00 

FY12 308,872.00 356,397.00 148,885.00 57,094.00 39,664.00 16,689.00 9,244.00 8,680.00 11,534.00 28,968.00 64,348.00 167,260.00 

FY13 313,706.00 349,254.00 133,081.00 48,812.00 26,391.00 20,748.00 6,688.00 11,008.00 9,704.00 18,140.00 49,217.00 178,209.00 

FY14 347,797.00 336,909.00 133,223.00 46,090.00 30,953.00 31,661.00 5,518.00 6,260.00 8,994.00 16,948.00 67,246.00 163,379.00 

FY15 345,249.00 355,563.00 126,097.00 50,498.00 27,809.00 26,861.00 3,942.00 3,647.00 4,959.00 16,853.00 60,759.00 185,124.00 

FY16 390,746.00 338,874.00 148,694.00 50,854.00 17,610.00 23,635.00 6,024.00 

13% 5% 18% 1% -37% -12% 53%

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY11 296,316. 318,813. 117,739. 55,443.0 35,941.0 30,868.0 14,673.0 12,538.0 9,810.00 25,579.0 70,286.0 139,264.
FY12 308,872. 356,397. 148,885. 57,094.0 39,664.0 16,689.0 9,244.00 8,680.00 11,534.0 28,968.0 64,348.0 167,260.
FY13 313,706. 349,254. 133,081. 48,812.0 26,391.0 20,748.0 6,688.00 11,008.0 9,704.00 18,140.0 49,217.0 178,209.
FY14 347,797. 336,909. 133,223. 46,090.0 30,953.0 31,661.0 5,518.00 6,260.00 8,994.00 16,948.0 67,246.0 163,379.
FY15 345,249. 355,563. 126,097. 50,498.0 27,809.0 26,861.0 3,942.00 3,647.00 4,959.00 16,853.0 60,759.0 185,124.
FY16 390,746. 338,874. 148,694. 50,854.0 17,610.0 23,635.0 6,024.00
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Nantucket Memorial Airport

AvGas Gallons Sold FY2011 vs. FY2016

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total

FY 2011 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 12,514.70 13,811.10 123,048.60 

FY 2012 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 20,124.10 137,236.40 

FY 2013 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20 116,007.10 

FY 2014 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.00 1,836.00 3,616.00 8,465.30 15,239.30 115,023.40 

FY 2015 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 10,028.50 10,028.50 107,745.30 

FY 2016 23,067.00 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 

-3.1% 0.53% 31.2% 4.27% 14.20% 8.46%

December 2015 vs. December 2016 UP 8.46%
YTD Up 5.61%

July Aug SEP OCT NOV DEC YTD Total % Change

2011 AvGas 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 78,215.80 

2012 AvGas 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 85,562.20 9.39%

2013 AvGas 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 83,866.00 -1.98%

2014 AvGas 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 82,546.70 -1.57%

2015 AvGas 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 77,383.50 -6.25%

2015 AvGas 23,067.20 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 81,725.10 5.61%



Nantucket Memorial Airport

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY 2011 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 12,514.70 13,811.10
FY 2012 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 20,124.10
FY 2013 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20
FY 2014 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.00 1,836.00 3,616.00 8,465.30 15,239.30
FY 2015 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 10,028.50 10,028.50
FY 2016 23,067.00 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10
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AVGAS  January vs. January UP 53.48%

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June 

FY11 25,308.30 23,727.70 15,022.70 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.80 12,514.70 13,811.10 

FY12 26,769.50 25,777.50 15,956.90 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.80 20,124.10 

FY13 29,107.10 25,742.30 13,727.90 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.20 

FY14 23,475.10 29,626.50 13,996.70 6,999.00 3,869.60 4,579.80 1,974.10 1,346.30 1,836.00 3,617.00 8,465.30 15,239.30 

FY15 23,806.00 24,958.50 11,454.10 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 7,154.30 10,028.50 

FY16 23,067.20 25,091.20 15,027.90 8,579.40 5,301.30 4,658.10 2,714.00 

-3% 0.53% 31.20% 4.27% 14.20% 8.46% 53.48%

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
FY11 25,308.3 23,727.7 15,022.7 6,695.60 3,300.00 4,161.50 2,306.00 1,976.00 2,339.20 11,885.8 12,514.7 13,811.1
FY12 26,769.5 25,777.5 15,956.9 9,067.30 3,897.00 4,094.00 2,054.20 2,917.30 3,527.60 9,389.20 13,661.8 20,124.1
FY13 29,107.1 25,742.3 13,727.9 6,840.90 5,152.10 3,295.70 2,477.90 2,176.10 2,927.00 4,245.30 8,719.60 11,595.2
FY14 23,475.1 29,626.5 13,996.7 6,999.00 3,869.60 4,579.80 1,974.10 1,346.30 1,836.00 3,617.00 8,465.30 15,239.3
FY15 23,806.0 24,958.5 11,454.1 8,228.10 4,642.20 4,294.60 1,768.30 2,082.70 2,323.80 4,130.00 7,154.30 10,028.5
FY16 23,067.2 25,091.2 15,027.9 8,579.40 5,301.30 4,658.10 2,714.00

 -
 5,000.00

 10,000.00
 15,000.00
 20,000.00
 25,000.00
 30,000.00
 35,000.00

G
al

lo
ns

Monthly 100LL Gallons Sold
Per Fiscal Year



Nantucket Memorial Airport

- FY 2015 monthly freight -

2015

AIRLINE JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Cape Air  (KAP) 53,048 50,760 36,861 39,542 31,181 46,859 36,962 34,592 57,488 45,387 51,707 51,904

Island Air (ISA) 135,271 123,973 89,335 60,366 44,551 No Report     36,352 34,272 39,060 44,900 46,872 85,730

Wiggins-FedEx 143,327 99,439 64,721 46,517 37,406 38,306 25,152 27,823 39,064 52,742 75,220 122,322

Wiggins-UPS 4,979 4,732 10,569 11,004 2,737 7,688 1,505 3,391 3,026 6,933 4,314 6,674

Monthly Total 336,625 278,904 201,486 157,429 115,875 92,853 99,971 100,078 138,638 149,962 178,113 266,630

% Change Prior Year -1.23% -6.01% 4.3% 0.0% -11.7% -35% -14% -1% 16% -8% -7% 3%

December 2015 vs. December 2016 Down  - 35%
YTD Down – 6.29%

Freight July Aug Sep Oct NOV DEC Total % Change

FY 2011 346,413.00 326,203.00 214,369.00 159,724.00 130,603.00 161,466.00 1,338,778.00

FY 2012 318,119.00 240,682.00 170,392.00 152,629.00 161,493.00 161,511.00 1,204,826.00 -10.01%

FY 2013 333,381.00 347,503.00 219,192.00 173,335.00 168,204.00 177,381.00 1,418,996.00 17.78%

FY 2014 307,645.00 311,070.00 197,415.00 170,008.00 150,133.00 163,458.00 1,299,729.00 -8.41%

FY 2015 340,810.00 296,751.00 193,221.00 157,439.00 131,262.00 143,100.00 1,262,583.00 -2.86%

FY 2016 336,625.00 278,904.00 201,486.00 157,429.00 115,875.00 92,853.00 1,183,172.00 -6.29%



Nantucket Memorial Airport

January  2015        
Noise Complaints 

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total

FY 2011 Calls 21 25 6 9 3 4 1 1 1 0 3 8 82

FY 2012 Calls 23 28 13 1 2 4 6 4 1 3 16 22 123

FY 2013 Calls 96 7 6 5 4 2 2 4 2 11 25 25 189

FY 2014 Calls 28 12 8 2 4 0 1 0 1 0 33 44 133

FY 2015 Calls 47 61 46 12 3 4 0 3 3 9 19 207

FY 2016 Calls 72 55 14 1 2 11 0
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